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Apple reinvents the phone

Breakthrough
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Problem

Price is an important concern for customers
booking travel online.

Hotels leave you disconnected from the city
and its culture.

No easy way exists to book a home with a
local or become a host.

The Problem

The 'not so smart” smart phones
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Hard to use Fixed Buttons  Baby Software
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The Solution
“Three in One” J
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Solution

A web platform where users can rent out their

space to host travelers to: LN-“ LSLmdA ‘3\) 0>Q) )10,3 d-l-b °
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MONEY CULTURE
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Product Demo
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Product 6

SEARCH BY CITY ———> REVIEW LISTINGS —>  BOOKIT!
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Team & Advisors ,

Aaron Patzer
CEO & Founder

Lead Architect, Nascentric (chip simulation software)
Founder, GetAWebsite (search engine optimization)

|

David Michaels
VP Engineering

Director of Technology, ShockMarket Corporation
Director of Engineering, PGP (security software)

|
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Director of Marketing, PayPal (micro-payments) -

Dave McClure
Director Marketing Director of Marketing, Simply Hired (job search) M
|

Jason Putorti ED‘ CTO & Founder, Novaroura (acquired by FittingGroup)
Lead Designer Co-Founder, Six Madison (anti-fraud SAS)

|

Investors & Advisors
First Round Capital, Felicis Ventures, Ron Conway, Scott Cook (Intuit Founder & CEQ)

Management Team
What's our experience and expertise?
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Business Model
How will we make money?

L4

Design Make Sell
(Innovative) (Low Cost) (High Price)

Business Model

~ a2 ~
User Gather User Intelligent User Switches
{ Acquisition d> Information ¢> Suggestions d> = Referral Fee
7 R < N ~ N g N
From Includes Based On Fee Types
= Advertising = Account Types = History = Bank Account
= E-mail = Spending Patterns » Usage = Credit Card
= Viral Marketing = Credit History = Spending Habits » Cell Phone Carrier
- Distribution - Demographics = Current Market - ISP
Partners and Preferences Deals/Rates » Loan
. J . J & =) - =

Mint makes money when users make money rather than
relying on creating value through added services

Future Potential: Advertising

Large expected i High quality i Premium - High Profit
user base user data targeted ads — Potential
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Nitrate Sensor Market 0oy A5 aladsl) sl $ladged

TAM: 56 B/yr Target Market: $50-75M/yr
>100K systems Assumptions: 3-5% licensing
worldwide Recurring consumable costs
would add to revenue

Market Size

How big is the market (really)?
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Traction
What have we achieved so far?

00
ti)
Product Partners in 197 Apple
Ready 25 Countries Stores

Traction

)\)w ﬂj\)\ L) )‘5 Q (_).LUS C\.}BQ()A U\)é") U)\) ULﬁL) 800 Paying Users

$150,000 annual revenue run rate

97% margins

55,000 users, growing 40% per-month

1.5 million updates Buffered

£ buffer
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Market Adoption 8

EVENTS PARTNERSHIPS CRAIGSLIST
target events monthly cheap/alternative travel dual posting feature
Octoberfest (6M)

Cebit (700,000) AirBnB
Summerfest (1M) screenshot
Eurocup(3M+)
Mardi Gras (800,000) < >

KAYAK

with listing widget

GRBITZ Craigslist

Widget screenshot
& screenshot

Marketing Plan

How will we reach our customers?
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Online Retail Partners  Marketing




Competition
Who are they? How are we different?
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Blackberry Nokia
Competition AFFORDABLE 9
csa |
CouSeng AirBed&Breakfast

craigslist

A
& BedandBreakfastoom Hostels []/com
((((((((( A Everywhere!
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EXPENSIVE
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Financials
What are we expecting?

US$ Millions

iPhone 4

iPhone 3

iPhone

Financials

| Projected Year Ending December 31, |
2008 2009 2010

Total Users 180.0 3096 §10.2
Referals
Credt Cards Si114 $210.7 $382.0
Savings Accounts 1013 1959 363.2
Bank Accounts 62.1 1228 2328
Internet Service Provider 193.1 3653 662.1
Cell Phone 333 604 1046
Targeted Advertising 10125 19592 36323

Total Revenue 35 315136 $29143 T IRR: 250/0
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General and Administrative Expense
. GG

Research and Development Expense 590 1 980.0
EBIT K $1,090.1 $2,5629

Expected Eamings Revenus by Source
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Funding

How much money do we need? T
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Production
$300 Mill m )m
—3

Marketing
$200 Mill

How much are How much have How will we spend
we raising? we raised? the money?
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New Hires

” Ths gfaph“cban a;innkod to'ex?el a . ' P
and changes automatically based
on data. Just left click on it and

select "Edit Data"

Product Development
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and changes automatically based s ) - -
on data. Just left click on it and P -
select ‘Edit Data’ Operational Cost

This graph/chart s linked to excel
—=—®  and changes automatically based
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